
 

PART ONE 

Barrow Borough Council  

Executive Committee 

21 July 2021 

Community Renewal Fund – The Barrow Way 
 

   

Report from:   Chief Executive 

Report Author:  Policy & Development Officer 

Wards:    All wards – predominantly Barrow Island, 
Central and Hindpool 

 

1.0 Summary and Conclusions  

1.1  This report seeks authority for Barrow Borough Council to act as accountable body for 
the delivery of the collaborative bid to central government’s Community Renewal Fund 
(CRF), entitled The Barrow Way.  It also provides details of the themes within the 
multiagency bid, and the projects that it will deliver. 

 

2.0  Recommendation  

 It is recommended that Executive Committee:-  

1. Recommend to full Council that the Borough Council acts as Accountable 

Body for the full Community Renewal Fund bid; 

2. Agree that the Borough Council act as theme lead for Theme 1 – Create the 

Right Conditions 

3. Agrees that Officers progress to undertake the work set out in Appendix 2 

to prepare for implementation and delivery of the project, should the bid to 

MHCLG be successful; 

4. Delegates setting the terms of reference including the award criteria for the 

Community Investment Fund to the Chief Executive and the Director of 

Resources; 

5. The Borough Council work with identified theme leads to develop a 

governance and evaluation structure; 

6. Prepare for a positive response from the Ministry of Housing, Communities 

and Local Government (MHCLG) for commencement of projects from 

September 2021 
 

3.0 Background and Proposals  

3.1 The Community Renewal Fund was launched in March 2021 as a pilot programme in 
advance of the introduction of the UK Shared Prosperity Fund. There is £220m being 
made available for spend in 2021/22.   

 
The Fund is 90% revenue and aims to support communities to pilot programmes and 
new approaches.  The funding is for new and innovative proposals to deliver the 
following investment priorities:  



 

 Investment in skills – e.g. Work-based training, retraining, upskilling/reskilling, 
promote digital skills and inclusion. 

 Investment for local business – e.g. Supporting entrepreneurs, to create more jobs, 
to develop innovation potential, decarbonisation measures. 

 Investment in communities and place – e.g. Feasibility studies for delivering net-
zero/local energy projects, for promoting culture-led regeneration, community 
development, improving green spaces and preserving important local assets, rural 
connectivity. 

 Supporting people into employment – e.g. Supporting people on their journey 
towards employment, identifying/addressing barriers to employment/moving closer 
to the labour market, developing basic skills, testing what works in helping people 
move towards work. 

 
All areas of the UK were able to apply for the funding, however, as with the Levelling Up 
Fund, Barrow is identified as one of 100  priority locations for this Fund. 

 
The County Council was identified as the Lead Authority for UK Community Renewal 
Fund in Cumbria, requesting and assessing bids from local authorities and community 
groups across the county.   

 
3.2 Borough Council officers, in consultation with partners on the Barrow Community Local 

Resilience Forum (BCLRF), felt that the greatest chance of maximising funding 
opportunity, and to give the community the greatest chance of success, was to co-
ordinate a collaborative bid, with the Borough Council as the lead organisation.  The 
BCLRF agreed and endorsed the bid prior to it being submitted for assessment to the 
County Council.   

 
3.3 Cumbria County Council assessed the bid and prioritised for submission to the Ministry 

of Housing, Communities and Local Government (MHCLG) for consideration prior to the 
June 18th deadline.  Borough Council officers are now co-ordinating preparations to 
commence projects from 1st September, should the bid be agreed by MHCLG.  A full 
copy of the bid can be found in Appendix 1 (attached) and its total value is £1,132,874.  
It is expected that MHCLG will inform the Borough Council of the outcome of the bid by 
the end of July 2021, with funding being available and eligible for spend between 
September 2021 and April 2022. 

 
3.4 A core group of officers from the Borough Council, County Council and Cumbria CVS 

called for local community and third sector organisations to produce project plans which 
were then filtered and grouped.  It became clear that there were four key interconnected 
themes that formed the holistic bid: 

 
1. Creating the right conditions; 
2. Putting young people at the heart of our professional partnership; 
3. Barrow community skills model; 
4. Culture restoring communities. 
 
The four themes will help bring to life the Borough Council’s agreed Covid-recovery 
strategy, detailed in two previous Growing Forward reports to Executive Committee, as 
illustrated in the diagram in Fig. 3.4 (below) which has been named The Barrow Way: 
 



 
Fig 3.4 The Barrow Way - Barrow Borough’s Covid-recovery model 
 

3.5 It is proposed that Barrow Borough Council is the programme lead and accountable 
body. A lead organisation has been appointed for each project theme to oversee the 
delivery partners.  Activities will be delivered by their respective individual or partnership 
organisations, working with the wider theme and project partners to maximise impact. A 
robust approach to project management will be undertaken by each theme lead who will 
coordinate and oversee project delivery in line with the project delivery plans, maintain 
oversight to monitor outputs and spend, and share good practice and lessons learnt. 
The theme lead will report to the programme lead on progress including spend and 
outputs. Programme assurance systems will provide critical oversight and formative 
evaluation work will ensure good practice and lessons learnt are applied to inform 
delivery.  The following project management costs have been included to help the 
Borough Council deliver its accountable body status: 

 Programme costs - amount to £60,000 (5% of total project spend): 

- Programme and Assurance, Barrow BC, £20,000 

- Project management and reporting, £20,000 

- Evaluation, £20,000 

3.6 In its prioritisation outcome letter, attached in Appendix 2, a number of “prior to funding 
agreement” conditions were placed on the Borough Council and the most relevant are: 

 Barrow Borough Council to put in place systems to ensure all project delivery 
partners are aware of, and comply with, the terms and conditions attached to 
UKCRF funding agreement; 
 



 The applicant to produce a Monitoring & Evaluation Plan to include all outputs and 
outcomes, and to include the roles and responsibilities of all delivery partners. The 
plan will also need to include which delivery partner will be responsible for 
contributing to the achievement of outputs and outcomes; 

 Applicant to provide the Terms of Reference for the Grants Panel. Cumbria County 
Council must be listed as a voting member with an option to veto any decision that 
would impact on their role as Accountable Body for the Fund; 

 Further consideration to the equality impacts of the project is required. Project 
delivery partners will also need to consider the Public Sector Equality Duty when 
delivering their element of the project. 

3.7 Partners on the BCLRF have committed to delivering these projects, as well as a 
number that were suggested but not permissible to be included in the bid, should the 
bid be rejected by MHCLG, with a planned working group to look at refining how long 
term Borough-wide funding of such partnership projects is delivered. 

3.8 Executive Committee are asked to recommend to Council that they agree the Borough 
Council acts as Accountable Body, and agree that Officers undertake the work set out 
in Appendix 2 to prepare for implementation and delivery of the project, should the bid 
to MHCLG be successful. 

4.0 Consultation  

4.1 Extensive consultation with a broad range of statutory and community sector partners 
was conducted through BCLRF between March and June 2021. 

 
5.0  Alternative Options  

5.1 Not to be accountable body but this would result in any offer for funding by MHCLG 
being rejected and the projects being unfunded. 

 
6.0 Contribution to Council Plan Priorities  

6.1 Contributes to all people and place Council Plan Priorities. 
 

7.0 Implications  

Financial, Resources and Procurement  

7.1 The Community Renewal Fund bid does not require any matched funding from the 

Council.  As accountable body the Council will need to identify resources to administer 

and manage funding offers, monitoring, payment claims and any due 

diligence/assurance required – there is funding provided within the bid.  For the theme 

to be delivered directly by the Council, it is necessary to identify a delivery mechanism, 

process and procedure; if that is delivered external to the Council then normal 

procurement procedures will be followed.  If that is delivered internally then the relevant 

resources will have to be identified.  The Council must establish terms of reference for 

the Community Investment Fund, including the membership. 

 

Legal  

7.2 There are no legal matters to raise within this report but if successful then the Council 

agreements may be required to deliver on the funding plans which will be subject of 

further legal consideration.. 

 



Equality and Diversity  

7.3 Have you completed an Equality Impact Analysis? No  
 
7.4 The report has no direct Equality and Diversity implications. 
  
Risk 

Risk  Consequence  Controls required  

Accountable Body Status 

 

Lose funding Robust governance and 

evaluation process. 

Delays in reward decision Delay in delivery Start preparation before 

decision 

Preparation and resource 

delivered and bid rejected 

Wasted resource None 

Insufficient resource to govern 

project 

Lose funding Robust governance and 

management structures 

Delays in reward decision Delay in delivery Start preparation before 

decision 

Delays in recruitment and 

delivery 

Delay in delivery Start preparation before 

decision 

 

Contact Officers  

Sam Plum Chief Executive   sjplum@barrowbc.gov.uk 

Alec Proffitt Policy & Engagement Officer aproffitt@barrowbc.gov.uk  

 

Appendices Attached to this Report 

Appendix No.  Name of Appendix  

1  The Barrow Way – Barrow Borough Council’s Community 

Renewal Bid 

2  Cumbria County Council – UK Community Renewal Fund – Local 

Prioritisation 

 

Background Documents Available 

Name of Background document  Where it is available  

1 

2 

Add links where possible 
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